THE MUSINGS OF A FEW CURRENT CHAIRS DURING THE NEW CHAIR ORIENTATION PROGRAM - by Kathy Ensor, Elizabeth Long and Helena Michie.

On May 6, 2009, three current department chairs took the time to talk about their thoughts, perspectives and advice about being a department chair.  It is important to realize that each department is slightly unique (size, support, focus, goals, structure), so the musings below should be seen in the light of that uniqueness.  While there was general agreement on several of the thoughts below (i.e. determine your goals), other thoughts were not universally held or embraced (i.e. having departmental bylaws).  Nevertheless, the list below is meant to spark your own thoughts about how to be an effective department chair for your department.  Let us know how we can help you in this very important role.   

· Determine what your goals are for the department

· Meet with the faculty to see what goals they have for the department and for themselves - - what can the department do for you (other than raise your salary) and what would you like to do for the department in the next three years.

· Get up to speed quickly on what are the current and, likely, future departmental resources.  

· Be cautious about “making promises” without fully understanding the resource and budgeting parameters.

· Consider meeting with the staff collectively and individually to understand their views of the department - - both the opportunities and the challenges.

· Consider having an annual retreat that allows the group to determine group goals and plans for the next year.  Any retreat needs to be planned a year in advance.

· While developing departmental strategic plan, understand the opportunities and challenges created by by existing departmental resources.  Try to be transparent with the faculty about the department.

· Several chairs try to meet with the faculty often as a group (every other week or once a month).

· Keep meetings short – one way to do that is to meet over the lunch hour.

· Keep conversations focused and develop a way to ensure that decisions reached are actualized.  One way is to agree that any decision reached in a meeting needs a sponsor/home for implementation. 

· Think about how much to involve the faculty in the decision making process and then how to balance providing sufficient detail about the implementation of the decision.  In other words, find a balance between involving the faculty in decisions and inundating them with details.  

· Think about where you want decisions to be made; faculty meetings, smaller groups, the chair’s office or in the hallway.

· Consider engaging alumni into day-to-day life.

· Think about scheduling Chair’s hours or days to provide balance for other needs (teaching and research).

· Consider utilizing an Executive Committee or Associate Chair to share some of the responsibilities.

· Consider developing department by-laws.

· Be kind to yourself.  It is a new role and you may need time to figure it all out!!!

