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Mission and Charter

The China-U.S. Center for Environmental Remediation and Sustainable Development (CERSD) is an organization whose mission is to develop innovative and practical environmental solutions for sustainable development in China and the United States. The Center serves as a catalyst for Sino-US industrial and academic collaboration.

The Center’s activities are broadly supported by Sino-US industrial and governmental sponsors. Through its research, the Center strives to identify and develop innovative technologies which address environmental/energy issues. The Center also works with governmental and industrial organizations to incorporate these technologies into existing policies, regulations, and guidelines. The objective being to cultivate engineering and administrative leaders who are knowledgeable on issues related to energy and the environment.
The management of CERSD involves all sponsoring organization in a flexible and transparent structure designed to respond to the constantly changing issues related to energy and the environment.  Decisions about the organization’s positions and priorities are made with input from all members via an advisory board.  The Center’s activities are organized around projects in four areas of emphasis: (1) Energy, (2) Remediation of contamination, (3) Pollution prevention, control, and modeling, and (4) Sustainable development.  The output of Center research will be communicated via forums and annual conference, short courses, and papers.

1. Organization
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Figure 1 CERSD Organizational chart
The decision-making and planning functions are executed by two co-directors and an advisory board of initially four members from Sponsoring organizations.  The advisory board defines how CERSD operates and addresses the challenges of keeping the organization focused and effective. The advisory board is responsible for updating the Center’s strategic plan at least once a year.  It also appoints research task groups to deliver specific objectives, and monitors working group progress.  The co-directors chair the advisory Committee. They are tasked with serving as the interface between sponsoring organization, the advisory board and researchers in order to facilitate the decision making that will maximize the productivity of the Center.  
2. CERSD Governance Structure
2.1 Sponsoring Organizations

Sponsoring organizations are the governmental, non-governmental, and industrial organizations who provide financial support for CERSD.
2.2 Advisory Board
Membership:  The advisory board consists of four representatives from sponsoring organizations plus two co-directors. Terms will last 12 months with an option for one renewal period up to 24 months.  Initially, the four representatives from sponsoring members will be appointed by the co-directors.  Future member will be nominated by co-directors and approved by 2/3 majority by members of sponsoring organizations.
Responsibilities:  The advisory board is primarily concerned with resource allocation and serves as the authoritative body for the final approval of policy and financial decision for CERSD.  Where needed it is called in to provide oversight for time sensitive and possibly controversial communications.  
1. Review annually the CERSD budget and projected expenses recommended by co-directors.
2. Approves strategic plan recommended by the co-directors.
3. Review research progress and recommendation for current research projects.
4. Approves new research proposals recommended by the co-directors.
5. Alters and revises the governance and operational plan as needed.
Operations:  The advisory committee is chaired alternately by the co-directors and will meet at least semiannually (face to face or via telephone) to consider project proposals, strategic plans, and operational issues.  The executive director will schedule the meeting, poll sponsoring members and faculty members for agenda items, and finalize the documents and agenda for the advisory board. Where possible, the agenda and materials requiring a vote of the advisory board will be provided seven days prior to the advisory board meetings.  Any advisory board member and the co-directors can request an advisory board meeting for special issues.  The co-directors may declare an advisory board meeting to be ‘open’ and invite the participating members to attend as observers.  Meetings regarding operational performance, however, may be limited to just the board members.
Voting: A 2/3 majority is required to approve project budgets, strategic plans, and the go/no go decision on existing and new projects. There are no abstentions from voting. The schedule of the advisory board meeting and agenda will be announced to the sponsoring members at least one month prior to the advisory board meeting.  The decision of the advisory board meeting will be notified to the members no later than one week after each meeting.

2.3 CERSD Co-Directors
The center co-directors will be appointed by Dean of the George R. Brown Engineering School at Rice University and by the president of Nankai Universities.  Profs. Wei Chen and Mason Tomson of Nankai and Rice Universities, respectively, will initially serve as co-directors.  
Responsibilities:  The co-directors chair the Advisory board, oversees the Center operation, and is responsible for delivering a strategic plan, operational budget, new proposals and progress report on existing projects for the advisory board approval.  Additionally, the co-directors must grow and maintain the Center financial resources through fundraising, grant-writing, and partnership development.  The co-directors also appoints research task groups to deliver on specific objectives, and monitors their progress.  The co-directors have review responsibility for CERSD position papers and general communications.  The co-directors must recommend any CERSD project funding requests to the Advisory Committee for approval.
2.4 CERSD Executive Director
The CERSD Executive Director is appointed by the CERSD co-directors and is tasked with the responsibility of ensuring that effective member communications and strategic objectives are achieved. The position reports to the CERSD co-directors, and serves the Advisory Board and all research task groups.  Initially, Amy Kan will serve as the executive director.

Responsibilities:  The Executive Director duties include communicating the Strategic Plan and Center Need to faculty members in both Universities and lead the organization of research task groups.  The Executive Director’s goal is to ensure that the work of CERSD research task groups has high impact to the interested party.  Day to day questions and implementation of CERSD projects and events are all coordinated by this essential staff person.  The Executive Director also has responsibility for follow-ups with external grantees and contractors who have been funded under CERSD projects.

1. 
Runs the day-to-day affairs of CERSD 

2. 
Implements the action plan to deliver on the strategic elements of CERSD 

3. 
Supports actions suggested by the Research Task Groups, subject to the approval of the CERSD Co-Directors. 

4. 
Develops budget systems to monitor and report out CERSD expenses and revenues 

5. 
Updates and improves CERSD’s web page, including technical editing 

6. 
Disseminates information to, and communication with, CERSD members 

7. 
Organizes meetings of the general membership, and where requested the Advisory Board 
8. 
Identifies and collects topics for CERSD to address, and to organize discussion forums 

9. 
Interacts in a timely manner with members and the public. 

Review and management: The Executive Director reports on a weekly basis to the CERSD Co-Directors, who directs the Executive Director’s time and energies to various CERSD functions as needed. Direct polling of CERSD members may be used to provide concrete feedback for this critical position, as will formal and informal performance review by the CERSD Advisory Board. The CERSD Co-Directors have hiring authority for this position and may revise this job description as the need arises.

2.5 CERSD Research Task Groups  
Membership:  CERSD Research Task Group compose at least one faculty member from each university jointly participated on a project that fulfill a strategic goal previously approved by the Advisory board.  A research task group may be formed by faculty members following the approval of the co-directors.  A research task group can also include external grantees and contractors deem necessary for successful project execution.
Responsibilities:  CERSD project funding request can only be developed through CERSD Research Task Groups.  The Research Task Group are charged with developing project plans, specific action items and tasks in each Strategic Plan and report progress to the Executive Director on a quarterly basis.  The proposals and progress reports will be submitted to the Advisory Board for evaluation on an annual basis.
Each Research Task Group will have unique responsibilities as defined by the primary objectives laid out in the Strategic Plan. Each research task group will designate a faculty member as primary contact. Research Task Groups will set new objectives and actions during strategy meetings with CERSD Co-Directors; these items will set the agenda and directions for each group on a quarterly basis. 
Research Task Groups generally develop and refine project proposals for CERSD. Should a faculty member feel a particular project or direction warrants attention in its own Research Task Group, the proposed title, scope and objectives (with timeline) should be brought to the Advisory Board via Co-Directors. The Advisory Board will approve the new proposal under normal voting conditions. 
3. Operational Procedure for Project Scoping, Approval and Deliverables
CERSD strategic plan is the guiding document that outline the direction of Center research for the next three years.  The co-directors, after polling the sponsoring members and the faculty members, proposed a strategic plan for advisory board approval.  A number of white papers, written jointly by the Rice and Nankai faculties, may serve as a draft for future CERSD strategic plan.  After a strategic plan is approved by the Advisory Board, the co-directors are responsible to develop CERSD RFP along the recommendation from the Advisory Board and the CERSD Strategic Plan.  The RFPis issued to solicit preproposals from faculty members of both universities.  After reviewing the preproposals, the co-directors may invite interested faculty members to attend a strategic meeting to coordinate and recommend research task groups.  The research task groups are responsible to develop a full proposal that shall include research plan, timeline, budget, and deliverables.  The proposal will be submitted to the Advisory board to decide whether to fund, not fund, or fund a reduced scope effort (2/3 majority required).
The CERSD strategic plan should be revised annually with approval from the Advisory Board.  The co-directors are responsible to issue new RFP whenever a new task item is added to the strategic plan.  The deliverables and timeline of existing projects are monitored quarterly by the co-directors.  Annual reports, outlining the work product and its impacts are gathered by the Executive director within one month prior to the annual advisory board meeting.  The research task groups are also responsible to report progress at CERSD annual conference.  The progress of the existing projects are reported by the co-directors at the annual advisory board meeting for the advisory board to decide whether to continue fund, not fund, or fund at a reduced scope effort (2/3 majority required) for the following year.  

PAGE  
7

[image: image3.png]


